
What does success
look like?

Outcomes or
deliverables

Are both sides
aligned?

Who defines,
validates and

decides?

Where is ownership
unclear?

What is being handled
informally?

What decisions lack a
clear owner?

Success Roles

 Do both sides share
the same context?

Where is translation
happening?

What is being re-
explained repeatedly?

Shared
Understanding

How does information
move? 

Structured or
reactive? 

Where does silence
show up?

Communication

Who is carrying the
extra work?

What is being fixed,
translated, or

chased?

 What feels heavier
than before?

What work should
stop if you stopped

compensating?

Hidden Labor

Effectiveness Canvas
A diagnostic tool for applying the Effectivness Equation to real partnerships

Use this Canvas to locate where effort has shifted as partnerships begin to drift.

Patterns across columns indicate where alignment is breaking and where repair should begin.
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